CJCC AGM Meeting Protocol 

Location: Renert School Portable building					Date: June 15th 2025

1. 10:45 AM AGM Start, chaired by Alex Nguyen, recorded by Bijan Shafa

Board Members Present: Alex Nguyen, Ian Lee, Summa Lai, Sophie Gao, Priyanka Datta, Paul Gagne, James Zhang

The quorum requires 10 members. There were 20 members in attendance

2. 11:00AM Alex Nguyen reviewed the years activities
a. 30 Events
i. 1 North American Tournament (NAJCC)
ii. 4 Quad Tournaments
iii. 6 Championship Tournaments
iv. 10 Rapid tournaments
v. 9 Chess in the Library events
b. FIDE Rated tournaments – regular rated quads and championship tournaments were FIDE rated
c. Partnership with Flying Minds for venue in Southern Calgary

3. 11:15AM Alex Nguyen reviewed CJCC financials. Financials will be finalized end of June once June statement is received.
a. Fees have remained flat for members for rapid tournaments though costs have increased for rentals, University of Calgary rental costs have doubled over the past year and venue issues with Renert BrightMinds portable are persistent
i. The Alberta Youth Chess Championship lost money (-$354.55)
b. Income Statement
i. Revenue = $40.352.09
ii. Expenses = $ 42,379.31
iii. Income (Loss) = $2,027.22
c. Balance Sheet
i. Assets = 
1. Cash = $96,989.71
2. Equipment = $4,259.63
ii. Liabilities = 0
iii. Equity = $101,249.34

4. 11:30 AM Alex Nguyen went through Bylaw changes
a. Discussed importance of making changes to secure AGLC funding
b. Changes include:
i. Making CJCC membership open to any Albertan who is willing to participate or volunteer in CJCC programs
ii. Defined voting members and non-voting members such as Honourary directors
iii. Voting members are not able to receive compensation for work done
iv. Formalized funding for tournaments for players to play in tournaments outside of Alberta. CJCC will implement a volunteer or joining 7 CJCC event requirement
v. Allowing for changes in tournament fees at budget meetings to cover costs
c. Motion presented by Ian Lee and seconded by Summa Lai to approve Bylaw changes
i. Motion passes unanimously 15-0

5. 11:50 AM Vote of board position starts. Paul Gagne steps in to run the process for President before passing back to Alex Nguyen for other positions

· President: Alexander Nguyen
Nominated by: Ian Lee
Seconded by: Summa Lai

Email: alexanderkhai@gmail.com
Phone: 778 241-5878

· Vice President: Ian Lee
Nominated by: Summa Lai
Seconded by: Jockey Zhiuhi Lai 

Email: Ianleewc@yahoo.com
Phone: 403-4089111

· Treasurer: Shelley Li
Nominated by: Ian Lee
Seconded by: Summa Lai

Email: [image: ]shelley24822@gmail.com
Phone: 587-288-7420

· Secretary: Bijan Shafa
Nominated by: Ian Lee
Seconded by: Summa Lai

Email: bijan.shafa@gmail.com
Phone: 825-488-0903

· Director: Florence Dixon
Nominated by: Ian Lee
Seconded by: Summa Lai

Email: florencedixon01@gmail.com
Phone: 587-777-1339

· Director: Priyanka Datta
Nominated by: Jockey Zhiuhi Lai 
Seconded by: Ian Lee

Email: verma.avi@gmail.com
Phone: 403-9095852

· Director: Charles Ouyang
Nominated by: Sophie
Seconded by: Ian Lee

Email: charles.ouyang@yahoo.ca
Phone: 403-891-2699

· Director: Sophie Gao
Nominated by: Felix Zhang
Seconded by: Ian Lee

Email: ssgaos@yahoo.ca
Phone: 403-6060721

· Honorary Director: Wanjing Hu
Nominated by: Ian Lee
Seconded by: Sophie Gao

Email: wanjing.hu@gmail.com
Phone: 403-5605968

· Chess in the Library Org: James Zhang
Nominated by: Summa Lai
Seconded by: Bijan Shafa

Email: hundinglala5@gmail.com
Phone:587 891-3966

Youth board positions as of June 15th 2025:

· Youth Director: Felix Zhang
Nominated by: Finley
Seconded by: Jockey Zhiuhi Lai 

Email: Felix.kn.zhang@gmail.com
Phone: 403-992-5938

· Youth Director: Zhiuhi Lai (Jockey)
Nominated by: Felix Zhang
Seconded by: Ian Lee

Email:
Phone:

· Youth Director: Aroko Yousefi
Nominated by: Bijan Shafa
Seconded by: Ian Lee

Email father: 
	Phone father: 403 651 2232


Motion to create ad hoc committee to review bylaws prior to next AGM
Mover: Ian
Seconder: Bijan

Motion to Close at 12:30 PM
Mover: Ian
Seconder: Summa Lai


Meeting Minutes Signed and Certified by:

Name: Alexander Nguyen

Title: CJCC President

Signature: 




Name: Ian Lee	

Title: CJCC VP

Signature:
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